Neighborhood Charter Schools
Minutes of the Meeting of the Board of Trustees
August 27, 2026

A regularly scheduled meeting of the Board of Trustees (the “Board”) of Neighborhood Charter
Schools (the “Education Corporation” or “NCS”) was held on August 27, 2026, via video
conference. The meeting was called to order at 6:02 PM.

Trustees Present:
Heidi Baker
Wylie Fennell
Stephanie Hubbell
Morgan Jenkins
Walter Rendon
CIliff Schneider

Trustees Absent:
None

Others in Attendance:
Daniel McCormick
Michelle Santos

Mary Heilmann

Six (6) out of six (6) seated Trustees were in attendance via video conference. All in attendance
by video fulfilled the requirement of publishing their physical addresses of the location from
which they were attending in advance of the meeting. Six (6) out of six (6) seated Trustees were
present throughout the meeting, which constituted a quorum for the transaction of business at the
meeting.

1. Welcome and Public Comment

Mr. Schneider began the meeting by inviting public comments. No comments were
received.

2. Approval of Minutes

A motion was made by Dr. Jenkins and seconded by Ms. Hubbell to approve the minutes
from the July 21, 2026 Board meeting and was unanimously approved.

3. President’s Report
Mr. Schneider informed the Board that the bond offering for the purchase of the 411

Wales Avenue building is almost ready to go live. NCS received a good rating at the
meeting with S&P earlier this month. The borrower for the project is NCS 411 Wales,



LLC, an entity whose sole member is Friends of NCSH, Inc. Build NYC will issue
tax-exempt bonds and taxable bonds on behalf of the borrower, and the proceeds of the
bonds will be lent to borrower pursuant to a loan agreement. The loan will be secured by
a leasehold mortgage granted by the borrower to Build NYC and the designated trustee.
Once the loan is issued NCS 411 Wales LLC will lease the 411 Wales Avenue building to
NCS. There will be additional requirements that NCS must abide by, including
maintaining net income available for service and a specific amount of funds maintained
in a separate bank account. It is expected that the closing will occur by the end of
September.

Related to the transaction, Civic Builders, as a not-for-profit corporation, is currently
seeking formal approval from the New York State Attorney General to sell the 411 Wales
Avenue building.

As part of the purchase transaction, the Friends of NCSH, Inc. Board will need to
approve the documents contained in Exhibit A:
e Amended and Restated Operating Agreement of NCS 411 Wales, LLC, with the
signature of the Managing Director of Finance as Authorized Representative;
e Resolutions adopting the Amended and Restated Operating Agreement; and
e Friends of NCS, Inc. and NCS 411 LLC Resolutions, clean and redlined copies,
approving the bond documents and bond deal and permitting the Managing
Director of Finance and Friends of NCSH Directors to sign as an Authorized
Officer,

NCS Policy Approvals

Ms. Santos provided a brief overview of the proposed changes to the NCS Mission
Statement, Visitor Policy and Family Handbook, which were provided to the Board for
review ahead of today’s meeting:

Mission Statement- language referencing NCS as a K-12 school instead of K-8, autistic
students, inclusion and the LIGHT values was updated as follows:

The mission of Neighborhood Charter Schools is to empower every scholar to discover
their unique potential and develop the knowledge, character, and courage to shape a
better future for themselves, their communities, and the world. Through an exceptional,
rigorous, and inclusive K-12 education, we cultivate scholars who lead with LIGHT,
equipping them to think critically, embrace lifelong learning, and lead with purpose. We
foster a community where every scholar, including autistic children and scholars with
IEPs, belongs, every difference is celebrated, and every learner is empowered to thrive.

Every Learner. Every Pathway. Every Chance to Thrive.

The updated language constitutes a nonmaterial change to the NCS Charters.



A motion was made by Mr. Schneider and seconded by Dr. Jenkins to adopt the updated
NCS Mission Statement and was unanimously approved.

Visitor Policy- language specifying approval process for visitors to the school campuses
by requiring written approval from the School Principal and Director of Operations was
updated as follows:

Our NCS buildings are professional workplaces where the safety and security of children
and staff are our top priority. Generally speaking, only current scholars, current staff,
current families, and approved consultants/vendors will be permitted to access our
buildings. Staff should not invite their family/friends, former NCS employees/scholars/
families, or any other persons without written approval from the School Principal and
Director of Operations.

A motion was made by Ms. Baker and seconded by Mr. Rendon to adopt the updated
NCS Visitor Policy and was unanimously approved.

Family Handbook- the following items were updated:

e The main form of communication with teachers is now ParentSquare (previously it
was texting the teachers directly)

e Birthday parties: we are now stamping that birthday celebrations will only happen
during non-instructional times, including lunch or “choice time”
The Al policy has been added to the handbook
The COVID language has now been shifted to match the DOE health best practices
language
Personnel names have been changed to match current staff members
Student behavior and culture portions have been updated to match the approved
discipline policy

e School safety language has been updated, as it previously read as NCS staff members
being the owners of this work, and now includes a third-party vendor

e New Addition: Student support services grading and progress monitoring

A motion was made by Ms. Baker and seconded by Mr. Rendon to adopt the updates to
the NCS Family Handbook and was unanimously approved.

Mr. McCormick presented the invoices from National Geographic Learning for the
curriculum used in the MLL classrooms including teacher and student materials that were
not available at the time of the monthly Finance Committee meeting for approval. The
combined total exceeds the threshold and cover the cost for the 2026-2027 school year.

A motion was made by Mr. Fennell and seconded by Dr, Jenkins to approve the purchase
of the curriculum and materials for the MLL classes from National Geographic Learning

and was unanimously approved.

Spring 2026 New York State Exam Presentation



Ms. Heilmann presented the results from the NYSESLAT and New York State Exams in
ELA, Math and Science from Spring 2026.

NYSESLAT- 89 scholars in Harlem and 72 in the Bronx took the exam. The results
demonstrated that 19 scholars in Harlem and 5 in the Bronx achieved Level 5
Commanding and as a result are no longer considered to be MLL, however they may
receive residual services. Moving from Level 4 Expanding to Level 5 is the hardest jump
and is based on individual growth metrics.

Science State Exam- 5" Grade scholars took this exam and the results showed progress
from the prior year. Harlem and Bronx showed a higher overall scores than Districts 6
and 7, New York City and New York State.

Math State Exam- Scholars in Grades 3™ through 8™ took this exam and the results
demonstrated 73.2% proficiency at both schools. These were really strong results in
comparison to Districts 6 and 7, New York City and New York State.

ELA State Exam- Scholars n Grades 3™ through 8" took this exam and the results showed
a need for growth. Results were inconsistent statewide and there is a call to audit the
exam. NCS will be focusing instruction on this subject through the use of the Lavinia
and Foundations curriculums in Grades K-4 and Fishtank in Grades 5-8.

Executive Director’s Report

Mr. McCormick asked Ms. Santos to provide an update from Operations. Ms. Santos
informed the Board that parent orientations took place at both schools yesterday and that
the day was divided with Grades K-4 meeting in the morning and Grades 5-8 attending in
the afternoon. Today was the first day of school that was filled with happy faces and
establishing routines for Scholars. Professional development was provided to staff after
students left for the day and will continue tomorrow after school. Ms. Heilmann walked
the hallways with Principal Jones in Harlem, and the Bronx was a tight ship under
Principal Cepeda with hallways cleared by 8:00 am. Principal St. Leger spoke to Grade 8
Scholars in Harlem.

The submission for the renewal of the Harlem charter is 85% complete, with Ms. Santos
working on narratives for the benchmarks. The deadline to submit the documents is
September 2™, Mr. Schneider will be signing the opening letters as part of the
submission. The visit to Harlem by Brandy Marshall, the NYSED liaison, will take place
on October 26 and 27. The firm schedule for the visit will be set next week.

Some of the capstone projects for the leadership pipeline program are moving forward.
These include a mentoring program for boys in the Bronx and a book buddy system
between Lower and Upper Academies. Parent U has launched with videos that provide
information to families on various subjects. The first video is from Operations, another
video will provide parents with ways to support Scholar learning at home and partnering
with teachers with an emphasis for literacy. Summer Professional Development took



place earlier this month with 12-month staff returning first, then LIGHT leaders and new
hires before the rest of the staff.

During the Summer Professional Development Ms. Heilmann led an AP Academy to
reestablish what it means to be an academic leader. This included video and feedback on
classroom management.

The Kickoff Event for the beginning of the school year that was supposed to take place at
Glen Island in New Rochelle was pivoted to Harlem with an alternate event arranged by
Rachelly Crime.

Mr. McCormick stated that Harlem is celebrating its 15" Anniversary. The Kickoff Event
was moved indoors because it was a rainy morning, however the event was bright indoors
with a performance from the Harlem Chorus, recognition of staff members that have
reached their 10" year at NCS, a presentation by motivational speaker Dr. Adolph Brown,
dancing and yoga. He informed the Board that Coach Sean Edwards, who has been
employed by NCS for more than 10 years, is leaving for a position at his alma mater,
Bronx Science.

Mr. McCormick reminded the Board that the marketing agreement with Vertex is
expiring and advised that Derrica Newman, the Director of Operations in Harlem, has a
degree in marketing and will be transitioning to a Marketing Manager role. A new
Director has been selected from the strong pool of candidates that interviewed for the
Founding High School Director of Operations.

Alison Rosnick is working on the CSP Grants through the Federal Charter Schools
Program. The application for an expansion grant is due on September 16™. NCS is using
the information from the Charter Growth application, and High School Principal St.
Leger and Director of Operations Nicole Briggs are helping to provide information
regarding the High School plans. It is expected that the decision on the grant will be
made before Thanksgiving.

In terms of a location for the NCS High School, Dr. Jenkins and Jenn Lindsay met with
the KIPP CEO to discuss leasing the building located at 501 Gerard Avenue, Bronx, NY.
KIPP has an early termination option in 2032 but they may want to keep the building. If
KIPP were to lease it to NCS it would look for another non competitive non-profit
organization to share the space. KIPP is willing to partner with and make changes to the
building to accommodate NCS. The concern with this location is that it would require a
contract with Gauchos Gym for gymnasium access, which is across the street and could
be an issue for the safety of the ASD population. The numbers have to be run to
determine whether this location will work. Ms. Lindsay will be following up with KIPP
today. Ms. Santos reported that a visit took place to another potential site for the High
School located at 831 Eagle Avenue, in a residential area in the Bronx. This location is
an “unique space” that would need more work than the building on Gerard. It is closer to
the Bronx campus than Harlem.

Finance Update



Mr. Rendon informed the Board that Mengel Metzger Barr & Co. (MMB) began the
annual audit fieldwork for FY26 in August. So far the Auditors have not brought up any
concerns. They will present the draft FYE 6/30/26 audited financial statements at the
October Finance Committee meeting. The final audited financial report is due to NYSED
by November 1, 2026. The FY27 budget currently shows forecasted numbers because
the first cycle of per pupil billing will not take place until late September or early
October, at which point there will be a better sense of actual student enrollment.

In terms of the purchase of the 411 Wales building, due diligence is progressing with
NCS, Build NYC, Baird, Civic Builders and attorneys. There are weekly meetings with
all parties to ensure the closing occurs in September. A timeline of the project with
information on progress and upcoming deadlines was provided to the Board ahead of
today’s meeting for review.

Executive Session

A motion was made by Dr. Jenkins and seconded by Mr. Rendon to enter into executive
session to discuss confidential personnel matters and was unanimously approved. No
votes were taken during the session. A motion was made by Ms. Hubbell and seconded
by Mr. Fennell to exit executive session and was unanimously approved.

Adjournment

There being no further business, Mr. Fennell made a motion which was seconded by Ms.
Hubbell to adjourn the meeting and the motion was unanimously approved. The meeting
was adjourned at 8:31 pm.

Respectfully submitted,

Heidi Baker

I, Heidi Baker, the duly qualified Secretary of Neighborhood Charter Schools, a New York
education corporation, do hereby certify that I reviewed these Minutes, and that the above is a
true and complete copy of the Minutes of the meeting of the Board of Trustees of the said
corporation held on August 27, 2026

Dated: August 27, 2026
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