Neighborhood Charter Schools
Minutes of the Meeting of the Board Trustees
July 21, 2026

A regularly scheduled meeting of the Board of Trustees (the “Board”) of Neighborhood Charter
Schools (the “Education Corporation” or “NCS”) was held on July 21, 2026, via video conference.
The meeting was called to order at 6:02 PM.

Trustees Present:
Heidi Baker
Wylie Fennell
Stephanie Hubbell
CILiff Schneider

Trustees Absent:
Morgan Jenkins
Walter Rendon

Others in Attendance:
Daniel McCormick
Michelle Santos
Michelle Rumph
Mary Heilmann
Jasmine Keitt

Four (4) out of six (6) seated Trustees were in attendance via videoconference. All in attendance by
video fulfilled the requirement of publishing their physical addresses of the location from which they
were attending in advance of the meeting. Four (4) out of six (6) seated Trustees were present
throughout the meeting, which constituted a quorum for the transaction of business at the meeting.

1. Welcome and Public Comment
Mr. Schneider began the meeting by inviting public comments. No comments were received.
2. Approval of Minutes

A motion was made by Ms. Baker and seconded by Mr. Fennell to approve the minutes from the
June 22, 2026 Board meeting and was unanimously approved.

3. NCS Discipline Policy

Ms. Santos introduced Ms. Keitt to provide an update on the revisions to the NCS Discipline Policy
since the first draft was presented and discussed at the March 26, 2026 Board of Trustees meeting.
The new policy uses the LIGHT values (Leadership, Inquiry, Growth, Heart, Teamwork) as a north
star to address behavior and culture consistently across schools. It includes a heightened focus on
behavior intensity levels of students and instructional, proportionate and restorative responses by
adults. A draft of the policy was provided to all Board members prior to the meeting for review. A
discussion ensued.



A motion was made by Ms. Hubbell and seconded by Ms. Baker to approve the Discipline Policy
with the language revisions discussed during today’s meeting and was unanimously approved.

NCS Artificial Intelligence (AI) Policy

Mr. McCormick explained that with the increasing availability of Al tools, NCS staff members
have been using Al in their work without restrictions. An Al Policy was drafted in consultation
with leaders across departments and the use of Al was considered from the point of view of
students in K-8 using it for classwork and assignments. The policy provides for permitted uses to
support professional responsibilities such as the drafting of routine communications and
brainstorming ideas and lesson resources, sets forth approved Al tools, privacy and data protection
requirements and tasks that require human oversight and generally prohibits use of Al by students
during the school day with the exception of providing legally mandated special education
accommodations in the classroom. A draft of the policy was provided to all Board members prior
to the meeting for review. A discussion ensued.

A motion was made by Mr. Schneider and seconded by Mr. Fennell to approve the Al Policy and
was unanimously approved.

Updates to NCS Staff Handbook
Mr. McCormick discussed the following proposed changes to the NCS Staff Handbook:

e The inclusion of Meta Glasses on the list of prohibited items for staff under the “Cameras,
Photographs, and Electronic Recording” section on page 25;

e The inclusion of a Menopause Policy to provide eligible employees workplace
accommodations and up to 5 days/40 hours of paid leave per calendar year to manage
menopause-related symptoms;

e The inclusion of an Employee/Child Enrollment Policy and Expectations to establish
guidelines for employees who have children enrolled at the network/school where they are
employed to maintain professional boundaries, ensure fairness, avoid conflicts of interest
and support both employees and scholars in a positive educational environment; and

e The inclusion of a Salaried Employee Compensatory (Comp) Time Policy for staff who
work overtime while staying late with a student or going on an overnight class trip.

Drafts of the policies were provided to all Board members prior to the meeting for review. A
discussion ensued.

A motion was made by Mr. Schneider and seconded by Ms. Baker to approve the updates to the
NCS Staff Handbook regarding the use of Meta Glasses, Menopause Policy and Employee/Child
Enrollment Policy and Expectations and was unanimously approved.

A vote on the Salaried Employee Comp Time Policy was tabled and will be addressed at a future
meeting.

2026-2027 Save Plans

Ms. Santos informed the Board that the Save (Safe Schools Against Violence in Education) Plans
for Bronx and Harlem were updated with new drill dates for the 2026-2027 School Year. There
were no other changes. The Plans are to be posted on the NCS website and submitted to NYSED.



10.

A motion was made by Ms. Baker and seconded by Mr. Fennell to approve the 2026-2027 Bronx
Save Plan and the 2026-2027 Harlem Save Plan and was unanimously approved.

Introduction of Chief Academic and Schools Officer

Mr. McCormick introduced Ms. Heilmann as the new Chief Academic and Schools Officer for
Neighborhood Charter Schools. Ms. Heilmann told the Board that she has been employed in the
position for seven days thus far. Her background is in Special Education, having spent the last ten
years at Achievement First Charter Schools. She began her employment there as Director of
Special Services, New York Region and Senior Director of Special Services, New York Region
until 2022 when she became the Associate Chief of Special Services. She believes in inclusive
systems from the start. She has spent her first days meeting the team, internalizing priorities and
identifying early opportunities for quick wins for the instructional leaders.

Executive Director’s Report

Mr. McCormick informed the Board that the big events for the month of June included the moving
up ceremonies in Bronx and Harlem for Kindergarten, 4™ and 5" Grades, the Harlem 8" Grade
graduation and the End of Year Staff Celebration. He expects that the month of July will be
basically virtual for 12-month staff and that they will report back in person on August 3. LIGHT
Leaders and Assistant Principals will report back on August 12-14, new staff will report on August
13-14 and all staff will report on August 17% for the kickoff event at Harlem. There will also be an
event at Glen Island Park in New Rochelle with activities on the first day. The onboarding of Ms.
Heilmann will continue through the month of August.

Mr. McCormick stated that 8" Grade students took the Regents exams and that some will receive
High School credits based on their scores.

Ms. Santos notified the Board that the documents for the renewal of the Harlem charter are to be
submitted to NYSED by September 2™. She is meeting with Mr. McCormick, Ms. Heilmann, and
Ms. Crime to determine who needs to be involved in preparing the materials. In addition, the
annual reports are due on August 1%

Work is taking place on alignment to make sure that experiences are similar across the network and
what is expected for the first quarter so that when this year’s 8" Grade students enter the NCS High
School into one space they will have experiences in common and things will look similar. Finally,
Scholar enrollment is on point and two staff positions recently opened that need to be filled.

Finance Update

Ms. Rumph stated that there are no numbers to present at this time because Finance is working to
close out FY26 and with the auditors on the annual audit. As to the purchase of 411 Wales
Avenue, due diligence and weekly meetings with the underwriters, attorneys, and Build NYC are
taking place, and dates have to be updated on documents. The S&P meeting is expected to take
place in August, and the goal is to close by the end of September. NCS is working on the
custodian transition for the 401k plan. In terms of the High School temporary site, a tour for Board
members of the KIPP Building at 501 Gerard Avenue is scheduled to take place on July 29"

Executive Session

A motion was made by Mr. Schneider and seconded by Ms. Baker to enter into executive session to
discuss confidential student and personnel matters and was unanimously approved. No votes were



taken during the session. A motion was made by Ms. Baker and seconded by Mr. Schneider to exit
executive session and was unanimously approved.

11. Adjournment
There being no further business, Ms. Baker made a motion which was seconded by Mr. Fennell to

adjourn the meeting and the motion was unanimously approved. The meeting was adjourned at
7:23 pm.

Respectfully submitted,

Heidi Baker
I, Heidi Baker, the duly qualified Secretary of Neighborhood Charter Schools, a New York education
corporation, do hereby certify that I reviewed these Minutes, and that the above is a true and complete copy

of the Minutes of the meeting of the Board of Trustees of the said corporation held on July 21, 2026.

Dated: July 21, 2026



