Neighborhood Charter Schools
Minutes of the Meeting of the Board of Trustees
June 22,2026

A regularly scheduled meeting of the Board of Trustees (the “Board”) of Neighborhood Charter
Schools (the “Education Corporation” or “NCS”) was held on June 22, 2026, at 691 St. Nicholas
Avenue, New York 10030, and via video. The meeting was called to order at 6:06 PM.

Trustees Present:

Heidi Baker

Wylie Fennell

Walter Rendon (via video)
Cliff Schneider

Trustees Absent:
Stephanie Hubbell
Morgan Jenkins

Others in Attendance:
Daniel McCormick
Michelle Santos
Michelle Rumph
Chuck Jones

Romina Cepeda

Leyde St. Leger

Jenn Lindsay

Three (3) out of six (6) seated Trustees were in attendance in person and one (1) out of six (6)
seated Trustees were in attendance via videoconference. All in attendance by video fulfilled the
requirement of publishing their physical addresses of the location from which they were
attending in advance of the meeting. Four (4) out of six (6) seated Trustees were present
throughout the meeting, which constituted a quorum for the transaction of business at the
meeting.

1. Welcome and Public Comment

Mr. Schneider began the meeting by inviting public comments. No comments were
received.

2. Presentation by NCS Bronx and NCS Harlem Principals

Mr. Schneider asked Ms. Cepeda and Mr. Jones to speak to the Board regarding the
events that have taken place at their respective schools during the month of June.



Ms. Cepeda informed the Board that Scholars in the Bronx “partied hard” to celebrate
this year’s growth. Tomorrow there will be open office hours for parents to discuss
iReady results and inform them how to support their Scholars over the summer. In
addition she will be attending the Parent Association meeting tomorrow to provide the
iReady presentation to parents who are not able to attend the office hours. The Bronx
was fully hired for 8" Grade but now there is a vacancy for 8" Grade Science. There is
also a vacancy in 5™ Grade Math for which they are interviewing candidates tomorrow.
The Parent Association arranged for librarians from NYPL to visit and allow Scholars to
sign up for library cards. Finally parents will be provided with free books to take home
tomorrow and free online platforms to support continued learning over the summer.

Mr. Jones spoke to the Board about the ways that Harlem has achieved its theme for SY
25-26, “Oh the places we’ll go” concentrating on local people, places and things. One of
those things was a visit to Chanel headquarters where Scholars met with women of color
in leadership positions. Dance teams participated in a showcase, fathers and daughters
attended a Father’s Day dance, and the 8" Grade prom was held. Last week the
Executive Director for Teach for America visited Harlem, and the idea of partnering with
Carver Bank is being explored to teach Scholars about financial literacy and readiness.

Introduction of Founding High School Principal

Mr. McCormick informed the Board that NCS has reached a new milestone with the
hiring of the Founding High School Principal and introduced Leyde St. Leger, who will
begin his employment in the position on July 1, 2026. Mr. St. Leger expressed
excitement at having the opportunity to get the NCS High School “right from Day 1”. He
provided the Board with an overview on his prior experience and his last position as
Managing Director for High School at KIPP New Jersey, which he has held for one year.
In his career he has also served as Principal for elementary, middle and high schools and
improved outcomes of students with IEPs. His goal is to prepare students for the world
since IEPs do not exist outside of school and to provide them with access to information
that they did not have before.

High School Real Estate Update

Mr. Schneider requested that Ms. Lindsay provide an update on the temporary and
permanent facilities for the NCS High School. Ms. Lindsay informed the Board that the
current timeline is for the High School to be located in a temporary space for SY 27-28
through SY 29-30 for three years and then move to its permanent location for SY 30-31.
The temporary site that is being strongly considered is 501 Gerard Avenue, Bronx, NY, a
KIPP NYC High School space that was newly built in 2021 and that will require a
contract with nearby Gauchos Gym for gymnasium access. The building is located 1.4
miles from the Harlem campus and 2.2 miles from the Bronx and is in close proximity to
the 149"™-Grand Concourse subway station (2, 4 and 5 lines) and the Bx19 bus. NCS is in
the initial negotiation of terms based on the letter of intent shared with KIPP’s broker, the
next step will be to obtain the temporary site term sheet and lease, which will trigger
signing the development agreement for the permanent space. Dates will be circulated to



schedule a visit by the Board to the proposed temporary site, which will potentially take
place in August.

The search for the permanent site has begun and is expected to be conducted in the next 6
months or so. The Board’s Facilities Committee will do a preliminary review of
documents and milestones and will be involved in the detailed work on an “as needed
basis” when there is information to discuss. Thereafter the Committee will present to the
full Board, who will receive regular summary updates and vote on the temporary site
lease, and documents for the permanent site including the letter of intent, Purchase
Agreement, financing and long-term lease.

Approval of Minutes

A motion was made by Ms. Baker and seconded by Mr. Fennell to approve the minutes
from the May 26, 2026 Board meeting and was unanimously approved.

President’s Report
Mr. Schneider stated that there is nothing to report this month.
Executive Director’s Report

Mr. McCormick asked Ms. Santos to provide an update from Operations. Ms. Santos
informed the Board that townhalls were held on June 11™ at both schools for 7" Grade
Scholars to present the High School plans and what they can expect from the NCS High
School experience. There were tables set up for them to visit to learn more about
programming, provide them with opportunities to share their ideas and obtain swag. The
hiring of the Founding Director of Operations for the High School is underway,
interviews have been conducted and the final decision will be made soon. Brandy
Marshall, the NCS NYSED liaison conducted the midterm check for Harlem earlier this
month to discuss this year’s progress, the upcoming changes for the following school
year and the upcoming Harlem charter renewal.

NCS ended SY 25-26 with strong enrollment, with 97% of budget in Harlem and 101%
in Bronx. Projected enrollment for SY 26-27 is 97.87% to target for Harlem and 98.85%
for Bronx, indicating 98.36% to target for the network. Focus areas for enrollment are
Kindergarten for both schools, 1* Grade in Harlem and 2™ Grade in Bronx. In terms of
events at both campuses, the Daddy/Daughter dance was held in Harlem and moving up
ceremonies took place in the Bronx last week and occur this week in Harlem.
Community engagement was a major focus this month through a partnership with
Murmuration and the NCS in ACTION campaign to encourage families to vote in the
Primary Elections.

Mr. McCormick discussed with the Board the NCS Leadership Priorities for SY 26-27
that include the High School expansion, a culture reset and literacy. Regarding
Leadership Development he spoke about three strategic initiatives, AP Academy to
develop exceptional instructional leaders, LIGHT leaders who will take the place of



Grade Team Leaders and will work to strengthen teacher leadership and the NCS
Leadership Pipeline Program, whose first cohort of 9 staff members from Harlem and 3
from Bronx will be working on a capstone project in the Fall. It is expected that a new
cohort will be selected to begin the program in January.

NCS is waiting for the release of the CSP grant guidelines to submit an application,
preparation work is taking place now for the submission. NCS has been awarded a Glenn
W. Bailey STEM Sprouts Grant that will be used to fund a robotics pilot program for
Kindergarten and 8" Grades. The program will give Scholars exposure to robotics,
coding, engineering design, collaboration and problem-solving skills.

Dwayne Andrews from Patrick B. Jenkins & Associates has been working on behalf of
NCS to memorialize and increase the per pupil funding for the ASD Program. He has
suggested that NCS should first obtain political support from City Council before
contacting the NYC DOE. During the NYC Charter School Center visit that took place
earlier this month, Sherita Smith, their Director of School Supports and Development and
former NCS Chief Operating Officer, indicated that the allocation for ASD students is
written in the original NCS charter. This information was provided to Mr. Andrews.

Finally, Mr. McCormick reviewed the organization charts for SY 26-27 for the network
as well as for the Harlem and Bronx campuses.

Finance Update

Mr. Rendon informed the Board that NCS is ending FY 2026 ahead of budget. After this
month, the audit season will begin to close out FY 2026. Due diligence is still underway
for the purchase of the 411 Wales Avenue building, and NCS expects the closing to take
place in September.

Mr. Rendon and Ms. Rumph presented the proposed FY 2027 Budget for Board approval.
It is based on a projected enrollment of 1,220 students, 610 each from Harlem and the
Bronx, entering its first year as a full K-8 school. The budget projections are expected to
end in the red until FY 2031 while the High School is being built out. NCS is projecting
increased revenue of over $45 million, driven by several factors, including the addition of
a new grade at the Bronx campus and the confirmed 3.8% increase in the Per-Pupil Rate
($20,663 per student). Projected expenses account for additional incurred expenditures
related to the incoming 8" grade for the Bronx campus and the NCS High School to open
in SY 27-28, and bonus programs for staff.

Ms. Baker made a motion, seconded by Mr. Fennell, to approve the FY 2027 Budget,
which was unanimously approved.

Executive Session
A motion was made by Ms. Baker and seconded by Mr. Fennell to enter into executive

session to discuss confidential personnel and student matters and was unanimously
approved. No votes were taken during the session. A motion was made by Mr.



Schneider and seconded by Mr. Fennell to exit executive session and was unanimously
approved.

8. Adjournment

There being no further business, Ms. Baker made a motion which was seconded by Mr.
Fennell to adjourn the meeting and the motion was unanimously approved. The meeting
was adjourned at 7:39 pm.

Respectfully submitted,

Heidi Baker

I, Heidi Baker, the duly qualified Secretary of Neighborhood Charter Schools, a New York
education corporation, do hereby certify that I reviewed these Minutes, and that the above is a
true and complete copy of the Minutes of the meeting of the Board of Trustees of the said
corporation held on June 22, 2026

Dated: June 22, 2026



