Neighborhood Charter Schools
Minutes of the Meeting of the Board Trustees
May 26, 2026

A regularly scheduled meeting of the Board of Trustees (the “Board”) of Neighborhood Charter
Schools (the “Education Corporation” or “NCS”) was held on May 26, 2026, at 411 Wales Avenue,
Bronx, New York 10454, and via video. The meeting was called to order at 5:03 PM.

Trustees Present:

Heidi Baker

Stephanie Hubbell (via video)
Morgan Jenkins

Walter Rendon (via video)
Cliff Schneider (via video)

Trustees Absent:
Wylie Fennell

Others in Attendance:
Daniel McCormick
Michelle Santos
Rachelly Crime
Romina Cepeda
Chuck Jones

Two (2) out of six (6) seated Trustees were in attendance in person and three (3) out of six (6) seated
Trustees were in attendance via videoconference. All in attendance by video fulfilled the requirement
of publishing their physical addresses of the location from which they were attending in advance of the
meeting. Five (5) out of six (6) seated Trustees were present throughout the meeting, which
constituted a quorum for the transaction of business at the meeting.

1. Welcome and Public Comment
Mr. Schneider began the meeting by announcing that the applications for expansions of the
NCS charters to open the High School have been approved and inviting public comments. No
comments were received.

2. Approval of Minutes

A motion was made by Dr. Jenkins and seconded by Mr. Rendon to approve the minutes from the
April 23, 2026 Board meeting and was unanimously approved.

3. President’s Report
Mr. Schneider reported that the Board of Regents approved the NCS charter expansions during

their May 12, 2026 meeting. To continue supporting this work, we are looking to add one to two
new members to the NCS Board of Trustees.



Additionally, the Board will form a subcommittee to meet and discuss the proposed facilities for
the High School with NCS leadership before the end of June. Mr. Schneider, Dr. Jenkins and Ms.
Baker volunteered to participate in the subcommittee.

Enrollment Updates

Mr. Schneider introduced Ms. Crime to provide an update on Enrollment for SY 25-26 and SY
26-27. Ms. Crime stated that enrollment efforts have been ongoing during the year, with a decrease
in families leaving, showing strong retention in SY 25-26. There was 100% response to the Intent
to Return surveys for SY 26-27. After the lottery on April 2™, 211 seats were offered. As of May
22" NCS is looking at 96% enrollment for SY 26-27, with Harlem projected at 96.6% and Bronx
projected at 95.1%. These projections assume a 5% attrition rate by grade band and include
completed applications only. NCS is projecting to hit 100% of target enrollment next year.

In terms of enrollment in the ASD Program, NCS is at 85% of target. YAI evaluations of some
applicants have determined that they are not a good fit for the program.

The approach to raise enrollment has involved updated marketing, revised enrollment materials,
rebranding, digital outreach, reaching out to families outside of Districts 6 and 7 as well as to those
whose children attend the Harriet Tubman Charter School in the Bronx, a school that will be
closing.

Executive Director’s Report

Mr. McCormick asked Ms. Santos to provide an update from Operations. Ms. Santos stated that
with the approval of the charter expansions and the opening of the High School, NCS will hold a
town hall for Grade 7 Scholars on June 11" to share the current plans and obtain their feedback,
with a larger event to be held in September. NCS will also engage with Grade 7 teachers about the
High School plans before June 11%.

The NCS end of year celebration will take place at Harlem Tavern on Friday, June 26™. Megan
Piphus, author of Brave Like a Lion, visited both schools on May 15™ to read her book to all
Scholars in K-2. Each Scholar received a signed copy of the book. The proposed dates and times
for the Board of Trustees meetings for SY 26-27 were circulated to all Trustees, with the same
alternating schedule between campuses and feedback was requested. In terms of upcoming events,
Brandy Marshall, the NYSED liaison, will be conducting a remote check in on May 29" with
Harlem ahead of the charter renewal in Spring 2027, the Charter Center will visit on June 3", and
the Annual Reports for both campuses are due on August 1%.

NCS has spent the month of May strengthening community and building meaningful partnerships,
in particular with the NYPD Community Affairs Division and has applied for a permit for the
Bronx campus to take advantage of the Open Streets initiative. This would allow the Bronx to
close a street next to the building during school hours to use for outdoor time. NCS launched
Legacy Awards, which celebrate staff members for their hard work on behalf of the school
community. All nominations came from staff, the winners attended a luncheon at the NCS network
space.

Mr. McCormick thanked the Board for their engagement in the hiring process of the Chief
Academic and Schools Officer (CASO) and Founding High School Principal roles. NCS has
selected Mary Heilmann as CASO and the announcement will be made next week. The decision
on the Founding High School Principal will be made in the next few days.



Mr. McCormick highlighted the charter expansions for the High School, however he informed the
Board that NCS did not receive the SEED grant to assist in its planning year. The feedback was
that no student achievement data by race and other metrics was provided. NCS was encouraged to
apply again in November 2026. In terms of other grants, NCS is waiting for more information on
the Charter Schools Program (CSP) Grants and the date the application period begins. This federal
grant is provided for opening new, replicating and expanding charter schools.

Dwayne Andrews from Patrick B. Jenkins & Associates has been working on behalf of NCS to
memorialize and increase the per pupil funding for the ASD Program. The state budget has been
delayed however he has spoken to several people at the DOE and some positive movement is
expected in the next week when Mr. McCormick submits a 3-4 page testimony for the upcoming
committee meeting.

Testing season is almost over, with Regents exams for Grade 8 Scholars in Harlem coming up in
June. The ELA, Math and Science State Exams have been completed but scores are not expected
until August. The NYSESLAT testing for MLL Scholars has been completed and is to be graded
by June 5%

Mr. McCormick attended an NYC Charter School Executive Director Luncheon hosted by the NCS
law firm where he discussed a variety of topics and concerns with 15 other Executive Directors and
aligned to improve communication and partnership. The NCS Leadership Pipeline will end with
two sessions in June, and a new cohort will be formed in the Fall that will align with the ELA grant
that NCS was recently awarded.

Changes have been proposed for the management of the NCS 401(k) plan that will result in a
substantial cost reduction to each participant. The transition to the program managed by Capital
Group will require an additional $11,000 one-year fee from the NCS Network. A discussion
ensued.

A motion was made by Ms. Hubbell and seconded by Mr. Rendon to approve the transition of the
NCS 401(k) plan to American Funds PlanPremier-TPA as managed by Capitol Group and was
unanimously approved.

Mr. McCormick indicated that the new plan affords the ability to adopt a 457(b) plan that would be
limited to certain titles. This plan is used by nonprofits for retention, and NCS would use it to
retain senior leaders. This would require participants to make pre-tax contributions separate from
those they are making to the 401(k) plan up to $24,500 per year. The fees to administer the 457(b)
plan are minimal. He requested that the Board consider this option to be addressed at the next
meeting.

Principal Presentations

Ms. Cepeda informed the Board that the State Exams were wrapped up in May and reported that
Scholars thought the Math exam was easier than the work they did during Mastery. Many
culminating events were held, including end of exam parties and a bowling trip on May 29" for
certain Scholars who showed extra progress. Staff Appreciation also took place during the second
week of May. K-2 Scholars were extremely engaged and enjoyed the visit by Megan Piphus.
Finally, she discussed the sudden death of one of the Grade 7 History teachers and how students
and staff have been coping with the tragic loss. Mr. McCormick commended Ms. Cepeda for her
leadership and support during the aftermath.



Mr. Jones discussed meaningful moments that took place in Harlem, including the Grade 8§ trip to
Howard University in Washington, DC, and the production of Alice in Harlem, which he described
as a “banger”. He also spoke about the K-4 extravaganza and Career Day, which he is looking to
expand to K-8 in the future, the Mother’s Day celebration and the flowers arranged by Operations
as part of the Staff Appreciation celebrations.

Mr. McCormick announced that for the third year in a row staff received a bonus during Staff
Appreciation week, which was funded by savings from the self-funded medical insurance.

Finance Update

Mr. Rendon informed the Board that May is the time to finalize the numbers and that the Board
will review and vote on the FY 27 budget. The per pupil allocation for General Education is
increasing 3.85%. The Finance Committee has already completed the second review of the
proposed budget, which is now presented to the full Board for initial review. In the next year there
will be additional spending for Grade 8 in the Bronx and the planning to open the NCS High
School, and it is expected that the budget will be affected as a result. When the High School opens
with the potential 120 students entering 9™ Grade there will be a huge influx that will bring the
budget back up.

Cost of health insurance is projected at a higher sum accounting for the worst-case scenario, since
FY 27 will be the first full year of self-funded coverage. There is also an 11-12% increase in
liability insurance that is also reflected in the current draft.

Mr. Schneider informed the Board that in terms of real estate, due diligence is still taking place for
the purchase of the 411 Wales Avenue building and that the sublease for 691 St. Nicholas Avenue
building has to be amended to remove the obligation to pay real estate taxes now that the building
is tax exempt.

A motion was made by Ms. Hubbell and seconded by Mr. Rendon to approve the change in the 691
St. Nicholas Avenue building sublease to remove the obligation to pay real estate taxes and was
unanimously approved.

Finally, NCS has 143 days/ 4.7 months of cash on hand, representing a strong and stable financial
position.

Executive Session

A motion was made by Mr. Schneider and seconded by Ms. Baker to enter into executive session to
discuss confidential student and personnel matters and was unanimously approved. No votes were

taken during the session. A motion was made by Mr. Rendon and seconded by Ms. Hubbell to exit
executive session and was unanimously approved.

Adjournment
There being no further business, Dr. Jenkins made a motion which was seconded by Ms. Baker to

adjourn the meeting and the motion was unanimously approved. The meeting was adjourned at
6:27 pm.



Respectfully submitted,

Heidi Baker

I, Heidi Baker, the duly qualified Secretary of Neighborhood Charter Schools, a New York education
corporation, do hereby certify that I reviewed these Minutes, and that the above is a true and complete copy
of the Minutes of the meeting of the Board of Trustees of the said corporation held on May 26, 2026.

Dated: May 26, 2026



