Neighborhood Charter Schools
Minutes of the Meeting of the Board Trustees
April 23, 2026

A regularly scheduled meeting of the Board of Trustees (the “Board”) of Neighborhood Charter
Schools (the “Education Corporation” or “NCS”) was held on April 23, 2026, at 691 St. Nicholas
Avenue, New York 10030, and via video. The meeting was called to order at 6:01 PM.

Trustees Present:

Heidi Baker

Wylie Fennell

Stephanie Hubbell (via video)
Morgan Jenkins (via video)
Walter Rendon (via video)
Cliff Schneider

Trustees Absent:
None

Others in Attendance:
Daniel McCormick
Michelle Santos
Michelle Rumph
Chuck Jones

Romina Cepeda

Tia Webb

Three (3) out of six (6) seated Trustees were in attendance in person and three (3) out of six (6)
seated Trustees were in attendance via videoconference. All in attendance by video fulfilled the
requirement of publishing their physical addresses of the location from which they were attending in
advance of the meeting. Six (6) out of six (6) seated Trustees were present throughout the meeting,
which constituted a quorum for the transaction of business at the meeting.

1. Welcome and Public Comment

Mr. Schneider invited public comments. Ms. Webb, a parent of Scholars at the Harlem campus,
made the following comments:

e Access on school devices to the Google search engine in its current configuration is not
age appropriate for students in grades K-4 in that it may expose them to inappropriate
content online. The issue is not about classroom supervision, but rather that there should
be defined internet access and restrictions per grade band across both Bronx and Harlem
schools and that the restrictions should be communicated to all parents.

e Parents are being asked to reach out individually to school leadership with their concerns
and questions when there is a Parent Association to facilitate communication. A
structured forum between leadership and parents would ensure clear follow through on
issues that are presented to school leadership. As an example, PS 28 holds the monthly



meetings arranged through the PTA that are attended by leadership where parents have
the opportunity to speak about issues and discuss potential solutions.

Mr. Schneider requested that NCS leadership address these concerns and thanked Ms. Webb for
her comments.

Approval of Minutes

A motion was made by Mr. Fennell and seconded by Ms. Baker to approve the minutes from
the March 26, 2026 Board meeting and was unanimously approved.

Approval of Public Comments Policy

Mr. Schneider presented a proposed procedure for future Board meetings to define the
requirements for public comments, which includes in person appearance, a sign-in sheet, a
limit on the amount of allotted time per person to speak of three (3) minutes and a limit on
the number of members of the public permitted to speak at any one meeting of ten (10)
persons as delineated in the Policy annexed hereto as Exhibit A. A draft of the policy was
provided to all Board members ahead of the meeting for review. The reason for the proposed
policy is as the NCS community grows with the addition of 8" Grade in the Bronx and the
potential High School increased attendance of interested parties at Board meetings is
contemplated and there is a need to provide guidance to the members of the public that would
like to be heard by the Board. A discussion ensued.

A motion was made by Ms. Baker and seconded by Mr. Fennell to approve the Neighborhood
Charter Schools Policy on Procedure for Public Comments at Board Meetings annexed hereto
as Exhibit A and was unanimously approved.

President’s Report

Mr. Schneider stated that there is currently no news on NCS charter expansion applications to
approve the High School. The Board of Regents has become stricter in scheduling and
setting up their agendas for meetings. In addition, NCS is still waiting to hear on a decision
regarding the SEED grant application.

Presentation by NCS Bronx and NCS Harlem Principals

Mr. McCormick asked Ms. Cepeda and Mr. Jones to speak to the Board regarding the events
that have taken place at their respective schools during the month of April.

Ms. Cepeda informed the Board that in the Bronx Scholars completed the ELA State Exam
and enjoyed a culminating celebration. Leading up to the exam there were slogans, slams,
raps, a bulletin board competition, an ice cream truck and a live band kickoff. The school
also held a Sneaker Ball and has been celebrating Autism Acceptance Week this week with
teachers and leaders reading books about Autism during class time and a silent disco party
that took place today. The newly formed soccer and volleyball teams played their first games
recently. Math Mastery is in its second week and is going well. Finally, staffing for 8" Grade
is ongoing with three vacancies remaining to be filled. Candidates are doing demo lessons
and working with Scholars as part of their interview process.



Mr. Jones spoke to the Board about the test preparation for the ELA State Exam that took
place in Harlem, with 8-10 weeks of work on constructive responses and multiple choice
questions. 8th Grade Scholars went to the 3rd Grade classrooms to talk about the state exams
as part of the preparation. He also discussed events that took place including a test pep rally,
silent disco, Drop Everything And Read (“DEAR”) and celebrations of Harlem as a “whole
child school”. Ms. Blum, one of the SLPs, dressed up as a Disney Princess and visited with
the younger grades. Another event involved showing male students how to tie ties. Finally,
he highlighted a mastery writing sample from a Scholar and stated that Scholars felt that the
ELA State Exam was fair and that they were prepared to take it.

Executive Director’s Report

Mr. McCormick asked Ms. Santos to provide an update from Operations. Ms. Santos
informed the Board that in terms of High School planning the NCS Charter Expansion
applications were not on the April agenda for the Board of Regents meeting as Brandy
Marshall, the NCS NYSED liaison, had hoped last month. Visits to potential facilities for the
High School are taking place, with the current KIPP building across the 145™ Street Bridge as
a frontrunner and a building at 138" Street with huge classrooms as a second option. Work is
taking place to host an event to engage current 7th Grade Scholars to share information with
them about the plans and have them brainstorm ideas and/or make decisions for the High
School, such as the school mascot. It is expected that the event will take place in the Bronx
in May.

In terms of SY 2026-2027, the admissions lottery took place on April 2". The early view
into projected enrollment of 471 out of 613 seats in Harlem and 464 out of 606 seats in the
Bronx reflects projected re-enrollment as well as completed and verified registrations. Now
that the lottery has been held the focus will shift to enrollment for Kindergarten networkwide
and for 2nd Grade in the Bronx. April is Autism Acceptance Month and this week
celebrations are taking place at both schools that include providing a sensory room for staff.
An NCS Autism Walk is being planned for next year. The second phase of the Mentorship
Program in partnership with Lillian from the NYPD is taking place in Harlem, with the
participating girls naming their group the “Neighborhood Dreamers”. Parent U, an initiative
to provide more information to parents on how things work at NCS, will be implemented
next year at a higher level with more content. Legacy Awards are being developed to
recognize and celebrate staff members that go above and beyond in shaping school culture.

Mr. McCormick informed the Board that NCS has been approved for the Charter School
Consortium grant for SY 2026-2027. The grant will allow NCS to partner with an external
Professional Learning team to support the academic leaders in the Upper Schools in raising
Scholar achievement in reading and writing. Mr. McCormick and Kara Singleton, Director of
Middle School Academics and Strategic Initiatives, met with the grantors over Spring Break
to learn more about the metrics and supports that are part of the program.

Hiring for the positions of Chief Academic & Schools Officer (CASO) and Founding High
School Principal continues. The hiring process is backed up by 2-3 weeks due to the need to
source additional candidates for the CASO position and conduct interviews. It is expected that
Board engagement will take place on May 18™. Once this happens the focus will turn on hiring
the Founding High School Principal position.
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As part of the Leadership Pipeline program, the NCS Principals gave a presentation during
yesterday’s session on hiring, recruiting, retention and developing teachers and leaders.
Participants learned the importance of operations and discussed how to handle budget and
enrollment issues, employee discipline and professional development. The next session will be
led by Ms. Keitt and Mr. E and will focus on school culture.

The NYC DOE recently released draft guidelines on a system-wide Al policy that are currently in
comment stage. They involve the use of a Traffic Light Approach to organize tasks and risks into
clear, actionable guidance. Red is for tasks that Al will never be allowed, such as writing IEPs
and 504 Plans, and assessments and grading. Yellow is for tasks that require the use of caution
and careful judgment such as detecting patterns in student data, writing critical communication,
generating lesson plans and generating translations for bilingual instructional materials. Green is
for approved uses such as brainstorming and organizing lesson plans and translation of noncritical
school communications. An internal discussion is taking place regarding an NCS Al policy, with
a meeting taking place next week with the NCS IT Director and school leaders.

Finance Update

Mr. Rendon informed the Board that the budget for FY 2027 is in its first draft and will be
presented to the Board for a first look in May. The Board will vote on the budget in June.
The FY 2026 budget is set and positions not filled account for the overage in compensation
and benefits. NCS is still in the due diligence portion for the purchase of the 411 Wales
building with BuildNYC and the attorneys who are amending the Purchase Sale Agreement
with Civic Builders to extend the financing deadline from February 27, 2026, to June 30,
2026. In terms of the 691 St. Nicholas Avenue building, since Friends of NCS is now exempt
from property tax, the sublease agreement with NCSH is being amended to remove it and
include additional facility expenses that NCSH has been paying. It is anticipated that the
amended sublease will be presented to the Board at the May/June meeting for approval.
Finally, NCS has 3.9 months (117 days) of cash on hand, indicating strong financial standing.

Executive Session

A motion was made by Ms. Baker and seconded by Mr. Fennell to enter into executive session to
discuss confidential personnel matters and was unanimously approved. No votes were taken
during the session. A motion was made by Ms. Baker and seconded by Mr. Fennell to exit
executive session and was unanimously approved.

Adjournment

There being no further business, Mr. Fennell made a motion which was seconded by Ms.
Baker, to adjourn the meeting and the motion was unanimously approved. The meeting was
adjourned at 7:43 pm.

Respectfully submitted,

Heidi Baker



I, Heidi Baker, the duly qualified Secretary of Neighborhood Charter Schools, a New York education
corporation, do hereby certify that I reviewed these Minutes, and that the above is a true and
complete copy of the Minutes of the meeting of the Board of Trustees of the said corporation held on
April 23, 2026

Dated: April 23, 2026

EXHIBIT A
Adopted April 23, 2026
NEIGHBORHOOD CHARTER SCHOOL

POLICY ON PROCEDURE FOR PUBLIC COMMENTS
AT BOARD MEETING

The Board of Trustees desires to provide the general public with an opportunity at each Board
meeting to address the Board regarding issues which they may wish to bring to the Board’s attention.
In order to facilitate a reasonable, orderly procedure for holding a public comment period, the Board
sets forth the following policy to be observed at each Board meeting:

An individual wishing to address the Board must print his or her name on the sign-in sheet
available at the entrance to the room where the Board meeting is being held.

e There will be a limit of ten (10) members of the public permitted to speak at any one Board
meeting.

e FEach person wishing to speak will be limited to three (3) minutes regardless of whether or not
the permitted maximum of ten (10) people sign up to speak.

e Only the person who has written his or her name on the card may speak and each person
signed up to speak may only speak once at any one Board meeting.

e Members of the Board will respectfully listen to each public comment, but shall not be
obligated to respond in kind with questions, answers or other comments.



