Neighborhood

Meeting of the Board of Trustees
Wednesday, December 17, 2025
Harlem Location

Agenda Item Presenter Materials

Welcome + Cliff Schneider
Public Comment

Approval of Cliff Schneider November Minutes
November Minutes

Approval of Cliff Schneider Anti-Hazing Policy
Anti-Hazing Policy

Presidents’ Report Cliff Schneider
Executive Director/Chief of Staff Dan McCormick Report
Report Michelle Santos Presentation
Restructuring Preview Dan McCormick
+
Approval of External Recruitment
Firm
Treasurer’s Update Walter Rendon Finance Materials
Executive Session Cliff Schneider

Meeting Adjournment Cliff Schneider




